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SLOTWISE

SLOTWISE

Your salon’'s
mohne
found flr'si'

Bookings, billing, clients, staff and stock on one login
— with fen AI engines watching for the money you
are losing without knowing it. Standard setup in 48
hours.

10 48 hrs 288 R0

AI engines, on from day Standard setup, inputs Permission switches Commission per
one complete booking

myslotwise.com Technology partner to Jawed Habib



s oo WHAT CHANGES FOR YOU

SLOTWISE

Four things you will stop
losing.
Slotwise runs the whole salon — bookings, billing, clients,

staff, stock. But owners buy it for four outcomes.
Everything in the pages that follow serves one of these.

OUTCOME 1

Find the money you are
losing now

Unbilled services, uncharged no-shows,
unapproved discounts, expiring stock —
named in rupees every week, not

discovered after the month closes. One

OUTCOME 2
Fill the empty slots

No-show prediction, deposits on risky
bookings, waitlist auto-fill and off-peak
offers that go out under approval rules
you set — so a Tuesday affernoon earns
something.

salon found 88,000 a month.

OUTCOME 3 OUTCOME 4

Never run out — of stock or

Stop discount abuse
of clients

without an argument

288 permission controls set exactly who Inventory prediction reorders before the
shelf is empty. Churn prediction flags the
client whose gap between visits is getting
longer, and triggers the offer before it

becomes never.

can discount, override or change a price.
Anything above policy is flagged by staff
member, with Tthe rupees attached.

Figures shown in this prospectus from the demo tenant are illustrative. Results vary by
outlet and data quality; single-salon figures are stated as such.

Slotwise - What changes for you 2/ 10



SLOTWISE

Ol - WHERE THE MONEY GOES

Most owners find out after
the month closes. You find
out this week.

Cancellations, no-shows, idle hours, discounts nobody
approved, stock that expires on the shelf. The Loss Engine
names each one, prices it and tells you what changed since

last week.

AI BUSINESS
ENGINE

he"]

LOSS ILLUSTRATIVE
DEMO DATA

AI Business Loss Engine

Real-time money leak detection

$ Total Money Lost

353,200

This week across all categories

Loss Breakdown

A This Week

© Slotwise Saved You

0

resolved)

B3 Last-Minute Cancellations

8 appointments cancelled within ...

2 No-Shows

5 clients did not show up without...

@© 1dle Staff Hours

32 unbilled hours across all staff ...

% Excessive Discounts

—
Discounts exceeding 15% policy ...

® Expiring Inventory

—
35,200 worth of products expirin...

Y,

(&)

Download Detailed Loss Report

Slotwise - Where the money goes

Through AI optimizations (0 issues

318,500 (35%)

T 12% vs last week

312,800 (24%)

L 5% vs last week

39,200 (17%)

Stable

37,500 (14%)

T 8% vs last week

35,200 (10%)

Needs attention

Five leaks, one screen

Last-minute cancellations — how
many, how much, up or down on last
week

No-shows — the clients, the slots, the
rupees

Idle staff hours — unbilled hours
across the team

Excessive discounts — anything above
your policy, by staff member

Expiring inventory — products that will
be waste in days, not months

One salon found ¥88,000
a month.

Hidden losses it did not know about,
discovered by the Loss Engine in the

first month. Your number comes from
your own data — the free Revenue
Leakage Calculator on the last page
gives you a range in two minutes.

3/ 10



SLOTWISE

02 - EVERYTHING YOU RUN, ON ONE LOGIN

The whole salon, handled.
No second system.

The same platform that runs national chains, scoped to
your outlets. Front desk, floor and back office see the same
record the moment it changes.

Appointments

Every chair, therapist and
room on one calendar. Walk-
ins, online, app and phone
bookings land in the same
grid. No double bookings,
ever.

Staff and HRMS

Shifts, attendance, leave,
holidays, pay slips,
certificates, documents,
exits — the admin work that
used to live in five WhatsApp
groups.

ACCESS CONTROL

288

permission switches, down to the

module

POS and billing

Bill from the same screen as
the booking. Every rupee
tracked automatically; no
separate billing software.

Inventory

Stock levels, reorders and
expiries, with AI predicting
what you will run out of
before you do.

Clients and
memberships

Complete history,
preferences and behaviour
per client. Memberships,
packages and prepaid
balances that never get lost
in a notebook.

To-do and quality

Quality-check lists per
service, rebooking rates and
rework hours per feam
member, announcements to
the whole floor in one tap.

Front desk books but cannot discount or change

prices

Managers view performance but cannot access

payouts

Staff see their schedule, nothing else

Different permissions per outlet if you run more than

one

Your data stays yours — export any time. Flat plans, no commission per booking, no

hidden fees.

Slotwise - Everything you run
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03 -

SLOTWISE

TEN AI ENGINES -

COACH AND WHAT-IF

A briefing every morning.
An answer to every “what

i £,

AI BUSINESS
COACH

ILLUSTRATIVE DEMO
DATA

[ ] N
@ AI Business Coach

2 6 insights today
Your daily intelligent briefing

© 18,000 lost last week due to rejected bookings

Your salon was fully booked but 24 walk-ins were turned away. Consider extending hours
or adding staff on peak days.

High revenue impact 2 hours ago View Schedule Gaps >

A2 Run weekday offer to fill idle slots

Tuesday & Wednesday have 40% unused capacity. A 15% discount could bring in 12,000
additional revenue.

+%12,000 potential 4 hours ago Create Offer ->

» Inventory X expiring in 6 days Important

12 units of Premium Hair Serum worth ¥4,800 will expire. Consider running a flash sale or
bundle offer.

4,800 at risk 5 hours ago View Inventory >

4¥ Updated every 2 hours View All Insights >

Up to six prioritised insights a day, each with the
rupees behind it and the action attached — extend
hours on a full day, run a weekday offer, clear
stock before it expires. Refreshed as new operating
data arrives.

6 2 hrs

coaching insights a day,
each priced in rupees and

with the action attached lunch break

Slotwise - AI engines

refresh cycle — the briefing
is never older than your last

WHAT-IF
SIMULATOR

ILLUSTRATIVE DEMO
DATA

DEMO - Meera Raghavan - Chief Operating Off
Potential Opportunity

+347,000

What-If Simulator

See alternative outcomes

(KD)

[&] If rejected bookings were accepted

You could have earned additional revenue

~ +%18,200

High Impact

¥ 92% confidence

o If Staff A was scheduled on weekends

=) High Impact

Based on their 4.8% rating & client preference

~ +%9,400 ¥ 87% confidence

3 If weekday happy hour offer was active Medium Impact

Could increase utilization by 22%

~ +%6,800 % 78% confidence

4 If premium services were promoted to VIP clients High Impact

Higher basket value from existing customers

~ +%12,600 % 84% confidence

4 Apply Top Recommendations Run Custom Simulation ->

What if you had accepted the bookings you furned
away? Scheduled your best stylist on weekends?
Promoted premium services to VIPs? Each
scenario priced, with a confidence level, and
applied in one tap.

1l tap

to apply the top
recommendations, or run
your own simulation first

5/ 10



03 - TEN AI ENGINES - REVENUE INSIGHTS AND DYNAMIC PRICING

SLOTWISE

See the revenue you are
not earning yet.

AI DYNAMIC
PRICING

AI REVENUE
INSIGHTS

ILLUSTRATIVE
DEMO DATA

ILLUSTRATIVE
DEMO DATA

AI Revenue Insights % AI Dynamic Pricing

"M % 4 opportunities found : g < 0 active
Unlock hidden revenue opportunities Smart price optimization
$ Lost Revenue Opportunity ® Idle Slot Hours Potential Monthly Impact
¥45,200 124 hrs M
, +34,500
718K vsldslmanth If all AI pricing suggestions are enabled
From underutilized slots & Unbooked prime-time slots
cancellations
o Morning Happy Hours
Service Demand Gap m Pricing Opportunity Boost weekday morning bookings
. - D 9 AM - 12 PM (Mon-Wed
Bridal Package +15% e )
~ 68% search, 12% conversion Recommended increase c
urrent Suggested .
High demand, low availability :Zi:kcetzlor services underpriced vs 31500 = 31275 -15% +28% bookings expected
Weekly Slot Utilization ®85%+ @60-84% @ <60% Weekend Premium Pricing
High demand period optimization
Day Morning Afternoon Evening @® Sat-Sun All Day
Mon 45% 92% Current Suggested
15% ¥8,200, k
31500 > 31725 +15% +%8,200/week revenue
Configure Pricing Rules
Morning happy hours on quiet weekdays, premium
o : ° ° pricing on packed weekends — suggested with the
. expected impact, switched on when you say so.
One salon saw approximately 342,800 a month in
Sup extra revenue
@® AI Recommendation

Mornings on Tue-Wed have lowest utilization. Run a "Morning Special” offer with 20% off to fill these
gaps. o 0 e .
You STG\/ in control. Ever‘y pricing rule is a
toggle. Nothing changes on the menu

View Revenue Analytics > g A
4 until you turn it on.

Idle slot hours, services people search for but
cannot book, services underpriced against the
market — and a slot-utilisation heatmap by day
and time of day. One salon found a 345,200 growth
opportunity it was missing.

Idle hours, priced

Unbooked prime-fime slots
counted every month, so a
quiet Tuesday morning has a
rupee value, not a shrug.

Demand you
cannot see

Services clients search for
and cannot book — the
package you should be selling
and are noft.

Pricing against
the market

Where your menu is under the
neighbourhood and by how
much, with the suggested
increase.

Slotwise - AI engines
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03 - TEN AI ENGINES - FRAUD DETECTION AND STAFF PERFORMANCE

SLOTWISE

Catch what slips through.
Coach who needs it.

AI FRAUD & ABUSE
DETECTION

ILLUSTRATIVE
DEMO DATA

3 Scan Now

O° Al Fraud & Abuse Detection

Protect your business from losses

2 4

High Severity Total Alerts

124K

Prevented Loss

Repeated coupon misuse detected

User 'rahul**@gmail.com’ used 8 first-time coupons across multiple accounts

® Same device ID, same payment method

a Suspicious review pattern

5 reviews posted within 10 minutes with similar language patterns

2 hours ago

Investigating

® Competitor IP address detected 4 hours ago

Serial no-show behavior

Client 'Priya S." has no-showed 4 times in last 2 weeks

Action Required

® 6,200 in lost revenue 1 day ago

Take Action Dismiss

Unusual discount pattern
Staff member applying 20%+ discounts to specific clients repeatedly

Investigating

® 12 instances in 7 days 2 days ago

View All Security Alerts >

Coupon misuse across accounts, suspicious review
bursts, serial no-shows, staff applying repeated
discounts to the same clients. One salon found
%12,400 a month in discounts staff were giving
without the owner's knowledge.

Take action or dismiss —
nothing happens silently

Every fraud alert waits for you. Block the
coupon, ask for a deposit from the serial no-
show, or clear it with one tap. Every decision
is logged.

Slotwise - AI engines

AI STAFF
QUALITY SCORE

ILLUSTRATIVE
DEMO DATA

o, AI Staff Quality Score
! |

<* Real-time
Performance & skill tracking
Team Average Score 84.7 /100
A7 +3.2 points from last month
Priya Sharma
pgp 1ve s 94 ~3
Senior Stylist
(C] w !
96% 98% 2% 78%
Time Satisfaction Rework Rebook
Rahul Kumar
BKY |, 88 ~+3
assage Therapist
(C] 14 ol
92% 90% 5% 65%
Time Satisfaction Rework Rebook
O AI Tip: Improve massage pressure consistency
Anita Patel
AP i 72 -6
Beautician
(C] w ol
68% 75% 12% 45%
Time Satisfaction Rework Rebook

A 3 client complaints this week

O AI Tip: Speed up service without quality loss

View Full Staff Analytics >

Time, satisfaction, rework and rebooking per team
member, a feam score you can watch move, and
an AI tip for each person — so the conversation is
about data, not opinion. Six coaching tips a day
reach each staff member in their own app.

The conversation is about
data, not opinion

Rebooking rate, rework hours and client
complaints per person are visible fo you and
to them. Top performers see it foo — that is
how you keep them.
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SLOTWISE

TEN AI ENGINES

INVENTORY PREDICTION AND CASH FLOW

Never run out. Never run

short.

AI INVENTORY
PREDICTION

®° AI Inventory Prediction

Smart reorder & demand forecast

1 32,450

Potential Savings

Urgent Reorders

Premium Hair Serum

Hair Care

Current Stock
8 units

Days until stockout
—

2 Quick Reorder

Massage Oil - Lavender | Low Stock

Spa Supplies

Predicted Demand
45/month

ILLUSTRATIVE
DEMO DATA

O Refresh

94%

Forecast Accuracy

© Order Now

Order 50 units
$ Save 31200

4 days

View Suppliers

© In 3 days

Order 30 units

Current Stock Predicted Demand $ Save 3800
12 units 28/month

Days until stockout 8 days

Face Mask - Gold | Optimal

Skincare

Current Stock Predicted Demand

35 units 20/month

Nail Polish Set | Low Stock © In2days
MellGere Order 25 units
Current Stock Predicted Demand $ Save 3450
5 units 18/month

Days until stockout 6 days

View Full Inventory Forecast ->

Days until stock-out per product, predicted

demand, the reorder quantity and what it
saves — 94% forecast accuracy observed.
One-click reorders for existing vendors.

FINANCE INSIGHTS

CASH FLOW AND PAYROLL

g Finance Insights

Cash flow & payroll opfimization

£\ Cash Flow Alert

fall of 28,000 on Next Tuesday
242,000 pending payments before Monday

Weekly Cash Flow Trend

AI Payroll Optimizer

& privas

2 Rahul K.

2 AnitaP.

2 Vikram M.

4 Healthy o is Sxv. Consider fraining or reassignment for soff below 2x.

- ILLUSTRATIVE
DEMO DATA

Revenue-to-Salary Ratio

Salory

45000 w000

s3x

View Financial Dashboard >

A predicted cash shortfall before it lands, with the
pending payments to collect first. Revenue-to-salary
ratio per staff member, so you know who the payroll is

working for.

94%

Inventory forecast
accuracy, observed

78%

of flagged clients
returned during the
measured period

Also working for you from day one: Churn Prediction (flags the client who is about to
drift and triggers the offer), Upselling Engine (right service, right client, right moment)
and Customer Journey (personalises the next action automatically). Engine uplifts
overlap; we never add them into one headline number.

Slotwise - AI engines
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SLOTWISE

04 - YOUR TEAM AND YOUR CLIENTS

Two apps: one for your
team, one for your clients.
Standard setup in 48

hours.

PROFESSIONAL APP - FOR YOUR
STAFF
Clarity for your team.

e Who is next, what they had last time,
notes before each appointment

® One-tap check-ins; no double bookings; no
mid-service WhatsApp

e Earnings and visits in real fime; which
services earn them more

® Six AI coaching fTips a day; digital
attendance; direct line to you

MOST SOFTWARE FORCES
YOU TO CHANGE HOW YOU

CONSUMER APP - FOR YOUR
CLIENTS
Your spot is saved.

e Pick the outlet, the professional and the
time; confirm — from anywhere

e No Slofwise booking commission; deposit
on booking if you choose

e Reminders, loyalty and prepaid balances
that travel with the client

® Feedback in-app with instant recovery
alerts fo your desk

Simple onboarding; clean and quick data migration
from your current software or spreadsheets

WORK Staff trained in minutes, not days — front-desk tasks
take minimal clicks

°
s I o f w I s e All fen AI engines enabled from day one

Your data stays yours: export any fime - Named

T
d o e s n o customer success manager

Before

Calls at all hours; staff on WhatsApp
mid-service

Double bookings; empty chairs; revenue
slipping unnoticed

Discount abuse undetected; stock-outs
and waste

Separate billing; offline loyalty cards;
paper feedback

Slotwise - Your team and your clients

After

e Calendar stays full — gap
recommendations and dynamic pricing

e Leakage named, priced and assigned
for action — Loss Engine

@ 288 permission confrols prevent
unapproved discounts; Fraud Detection
flags suspicious patterns

e POS, inventory prediction, in-app
feedback, automated upselling
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SLOTWISE

Find your number first.

Then decide.

Two ways in. Both take less than two minutes, and neither

asks for a card.

IN GOOD COMPANY

Revenue
Leakage
Calculator

Fiffeen numbers you

already know — chairs,
average bill, no-shows last

month — give you a

leakage range for your

salon.

myslotwise.com/calculator

[=]

[=]

05

[=]

(TECHNOLOGY PARTNER TO JAWED HABIB) (SELECTED BY NATURALS)

GET STARTED

Book a 20-
minute demo

See your morning on
Slotwise — on demo
data first, then on
your own export if
you want the real
number.

myslotwise.com/demo

CFEMINA FLAUNT STUDIO SOUTH - 47-OUTLET ROLLOUT FROM DECEMBER 2026)

The same platform, the same ten engines — scoped fto your outlets.

TALK TO US

support@myslotwise.com

+91 90634 85297

Sto

Sas Estetica Solutions Pvt. Ltd., Hyderabad - myslotwise.com

Slotwise - Get started

YOUR STAFF

Download the Slotwise Professional App from the
App Store or Google Play and sign in with the code
your outlet gives you.

losing money.
Start protecting I1t.
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