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SLOTWISE

SLOTWISE

One system,
everything
handled.

The revenue generation and protection platform
for salon, spa and clinic brands — from a single
outlet to a national franchise network, on one

login.

i 10 NoJok o 48 hrs
One web platform, three AI engines live in Live HQ modules across From sign-up to live
mobile apps production 8 command areas

myslotwise.com Technology partner to Jawed Habib




SLOTWISE

Ol - THE PLATFORM

One login. Every role sees
its own workspace.

Slotwise is a single web platform. The workspace changes

with who logs in and which store they select — HQ,

franchisee, outlet, manager or staff — so nobody runs two
systems and nobody reconciles two truths.

HQ command
centre

What needs the network
today, ranked by rupees.
Royalty, receivables,
approvals, supply chain,
franchise development,
intfelligence.

THREE MOBILE APPS,

Professional App

For stylists, therapists and
doctors: who is next, client
notes, check-ins, earnings
in real time, six AI
coaching fips a day.

BUILT ON THREE INTEGRATED

SYSTEMS

Revenue generation, protection and
insights catch invisible leaks and promote

Franchisee and
outlet
workspace
Bookings, billing, staff,
inventory, settlements
with the brand, approvals
and every leak in the
outlet's own money —
scoped to what the owner
runs.

UNDER YOUR BRAND

Partner App

For franchise partners and
suppliers: purchase orders,

OTP delivery handover,

batch trace, cycle counts,

settlements.

Manager and
front-desk
workspace

Today's roster, quality
checks, the calendar and
the till. Minimal clicks,
trained in minutes,
governed by 288
permission switches.

Consumer App

For your clients: book in
seconds, one profile across
salon, clinic and retail,
reminders, loyalty — no
booking fees.

Everything syncs in real time. Every

stakeholder stays aligned. Every decision

upselling. Operational command
eliminates chaos and enforces control.
Growth intelligence furns customer data

into repeat revenue.

Slotwise - The platform

is backed by loss-prevention data. Your
data stays yours — export any time.
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s 02 - HOW IT WORKS

SLOTWISE

Stop losing money. Start
generating and protecting
revenue.

Most owners learn they were losing money after the month

closes. Slotwise shows the leak while it is still open, prices it,
and attaches the fix.

o1 02 03

Revenue
generation,

Operational Growth
command intelligence

protection &
insights

AI Loss Engine tracks
hidden drainage from
cancellations, no-shows
and overused staff
discounts. One salon
found 88,000 a month it
did not know about.

Impact simulation
shows the cost of every
rejected booking.

Dynamic Pricing adjusts
rates to demand. One
salon saw approximately
42,800 a month in extra
revenue.

Gap recommendations
fill low-utilisation slots
automatically.

Revenue analytics
surface unused capacity.
One salon found a
?45,200 growth
opporfunity it was
missing.

Real-time scheduling
prevents double
bookings and confusion.

288 permission switches
control who accesses
what, down to the
module.

Integrated HRMS for
attendance, payroll,
leave and coordination.

Al inventory prediction
prevents stock-outs and
waste — 94% accuracy
observed.

Payment processing
tracks every rupee; POS
built in, no separate
billing.

Quality-check workflows,
rebooking rates and
rework hours per feam
member.

Smart CRM stores
complete history and
behaviour patfterns.

AI-led upselling
generates targeted
messages from client
data.

Automated loyalty
campaigns with VIP-tier
precision.

WhatsApp-integrated
satisfaction tracking
catches problems before
clients leave.

Churn Prediction flags
at-risk clients and
triggers retention — 78%
of flagged clients come
back.

Identifies fraudulent
review patfterns.

Single-salon figures are stated as exactly that. Percentages are
observed rates across live outlets. Your number comes from a
Revenue Control Audit on your own data — not from this page.

Slotwise - How it works
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03 - HQ BRAND ADMIN

SLOTWISE

Your network's command
centre.

For franchisors and multi-outlet brands, HQ opens on one
question: what needs you today, ranked by rupees, with the
action one click away.

THE COMMAND CENTRE ILLUSTRATIVE DEMO DATA

° Aurea Salons & Spa Alloutlets 890) v | & Prototypedata | This month IR o<1+ - Heera Raghavan - Chief Operating Officer

Chief Operating Officer

5 — Meera Raghavan

T Dtomtvions B28  semen (Moo
Command centre

COMMAND CENTRE
Network map . .

Good morning, Meera — here is what needs you today
Action queue All outlets (890) - 22 Aug 2026 - Chief Operating Officer Q Filter signals and outlets & Action queue
End-to-end chains
& MoNEY NETWORK REVENUE MTD £ MONEY LOST THIS MONTH ROYALTY COLLECTED @ OUTLETS AT RISK O APPROVALS WAITING &
Royalty & setlements %41.20 Cr ¥1.84 Cr %1.61 Cr 63 214
Receivables & arrears 284% 7121% (o Risk - 2 166% (o Risk — (e wWam

612 of 890 outlets ahead of plan No-shows are the largest cause - 42% of the 75% of due - 353.0 L outstanding - 47 17in Zone West - 181 on watch 18 older than 48 hours - SLA breach risk
Money lost leak entities
Consolidated P&L
HQ contribution . .
Brief me ... Network health index

FOCO payouts Your day in three sentences S Weather report - 12-week history

Cash & banking

1

Revenue is ¥41.20 Cr across 890 outlets, 8.4% ahead of last month and 21.6% ahead of the same month last year. o Fair with patches

Treasury, banking & capital You are losing 184 Cr a month, and no-shows plus discount leakage are 37% of it — both are policy switches you control today. 70 Healthy overall, pockets of pressure

INDEX

Board & unit economics 63 outlets are at risk and 18 approvals have breached 48 hours; clearing Zone West cash-share and the ¥38.4 L receivable is the \/\/\/\/
highest-value hour of your day.

Revenue assurance & loss

tri 9 9
Payment operations & round-trip REVENUE VS LY MONEY LOST VS LY AT RISK VS LY 19.8% 53 66%
CASH SHARE NPs capactTy
E-invoicing, e-way bills & TDS %4120 Cr 3184 Cr 63
2 216% from 5388 Cr 7 34.0% from 2157 Cr 7 28.6% from 49

Statutory payroll filings

Entitlements & redemption

. What needs you today B i ¢
5 GOVERN
@ 70 outlets have cash share above 30% PYENN  Open investigation >
Commerce governance Cluster median 19.8% - concentrated in Zone West - pattern is 3 weeks old
Approvals %224 L atstake 24 outlets (O 3dold Owner - Risk & audit

Approval inbox

conracte @ No-show rate crossed 14% in 38 outlets ] FERVAN  7urn on deposits >
Deposit-on-booking s off in every one of them - biggest single lever on the leak

Document library 16.8 L at stake 18 outlets @ 12hold Owner - Front desk

Expiry & renewal clock

Legal team & signing ® Aurea T Nagar filed GST 3.1 L below platform revenue 4
Filed 11 Aug 2026 - gap widening for 3 months

" Mo Raghe i o
Document execution 1L atstake 4outlets O 1ldold Owner- Finance @ e o Sicer  DEMO  2switch »  ® [ py—

Document execution (server) vable.app/brand/legal/e

1 2 3 4

Five money- Brief me Signals with Network
first tiles Your day in three actions health index

Network revenue MTD, sentences, written by Every row carries rupees Cash share, NPS and
money lost this month, the system from the at stake, outlet count, capacity on one dial,
royalty collected, network's signals. age, an owning function with twelve weeks of
outlets at risk, and a one-click action. history.

approvals waiting —
each with trend and
cause.

Slotwise - HQ Brand Admin 4 /12



SLOTWISE

03 - HQ BRAND ADMIN

Seven moments a COO
recoghises from their own

week.

Not a module list. The routines that change how a network

is run.

What needs me today

Every morning, ranked by rupees at stake,
with the action one click away.

Royalty without arguments

Live royalty on platform revenue, cash-share
anomalies flagged, a settlement ledger both
sides can see.

Supply chain you can trace

From tender to chair, with OTP handover
and batch recall — the retail-grade
backbone salons never had.

Ask the network

Ask a question in plain language, simulate
the policy, roll it out with holdouts, and log
the decision.

Slotwise - HQ Brand Admin

Where the money went

No-shows, discount leakage, idle hours,
stock variance — named, priced and owned.

Every franchisee, 360°

Health, compliance, contract clock and open
items per partner — before the relationship
sours.

Open the next 100 outlets

Franchise development as a pipeline, not a
spreadsheet — from lead to first-month
ramp.

...and 100+ live modules

Across Overview, Money, Govern, Operate,
Grow, Expand, Intel and Settings. Full dated

module list available for due diligence.

5/ 12




03 - HQ BRAND ADMIN

SLOTWISE

Every leak named, priced
and owned.

SIGNALS QUEUE ILLUSTRATIVE DEMO DATA

All outlets (890) v & Prototype data This month EEERRNUEH O s ralk:nghiavankichistiCpeaTing lOfficer
5 . - . — Meera Raghavan
Q search  $8K ¢ Showing everything  41/41 T pemo Q savedviews 8 =8 &ewor O @ MeeraRoshovan

<

‘server)
@ Aurea Jubilee Hills stock count short by 79,790 o
Third consecutive shortfall - same 4 SKUs - same shift supervisor
79,790 at stake 9outlets ( 19hold Owner - Supply chain
® 38.4 L overdue beyond 30 days across 47 entities PV ... receivables >
Largest: Sreenivas Ventures ¥4.2 L at 41 days - 6 entities crossed the credit block line
38.4 L at stake 12outlets @ 41dold Owner - Collections
® 23 outlets applied discounts above band last week AV g ————
6.8 L given away - 4 outlets are half of it - manager cap is being bypassed
6.8 L at stake 14 outlets (D 1dold Owner - Brand pricing
(server) © 14 outlets dropped to Low WhatsApp quality this week
PP PP quality BURN  Review messaging >
Reminder throughput will throttle - no-show risk rises next week
T24 L at stake 14 outlets (© 2dold Owner - Growth
| @ 8 outlets have not filed GST for the orevious period ... AR

Stock variance — third consecutive shortfall,

. same SKUs, same shift: Review variance
Every signal has an owner

and an SLA Receivables — overdue beyond 30 days, credit-

block line crossed: Open receivables

Supply chain, Collections, Brand pricing,

Discount overrides — manager cap bypassed:

Growth, Compliance, Marketing — a money ; )
Review overrides

problem becomes someone's queue with a

deadline, and HQ sees the age of every Campaign attribution — HQ campaign bookings,
item. That is governance, not reporting. contribution invoice not raised: Contribution
ledger

ZONES AND OUTLET LEAGUE ILLUSTRATIVE DEMO DATA

( etion PRI o i fognovan-riecpering orice 3
ver) Q search g8k 4# Showing everything 41/41 [ saved views B=8 &, Export Jag yhe:frg pl:?ug’r:‘agvg'r(\‘:ﬂ o

ompliance
- O EEmEEs W o s
cation
o 14atrisk ) 142 outlets - health 66 §30%
on No-shows ra20L Cancellations ws6L
Front desk - Enable deposit-on-booking 762% Front desk - Tighten cancellation window 231%
West 334.66 Cr
Y Idle staff hours IwBL2L ° Discount leakage 3268 L ® 17 atrisk | 203 outlets - health 67 74.4%
Lnts Cluster ops - Rebalance roster fo demand curve N 24% Brand pricing - Lower manager discoun cap 2 11.8%
South 342,09 Cr
dards
Stock variance eat Wastage ezt ® 20 atrisk | 241 outlets - health 71 6.2%
i reviews Supply chain - Weekly cycle count in 41 outlets 784% Outlet manager - Enforce consumption norms 712% Ll outiets -hed e
serven)
4 North 326,27 Cr
Le o Near-expiry WL o Stock-outs w2l
Warehouse - Cross-outlet redistribution N 46% Warehouse - Raise reorder point on 6 SKUs N 11% YT 168 outiets- health 69 Y s0%
Metro 32499 Cr
o Oatrisk ) 136 outlets - health 79 70.9%

Loss breakdown by cause — no-shows,
cancellations, idle hours, discount leakage,

Royalty on platform
revenue, not self-declared
revenue.

stock variance, wastage, near-expiry, stock-outs

Zone performance — revenue, outlets at risk
and health per zone, month on month

Cash share above the cluster median,
royalty pending or overdue, and open
items per outlet surface as signals with an

Outlet league — FOFO / FOCO, revenue vs
cluster median, health score, cash share,

royalty status, open items — one row per outlet
owner.

Slotwise - HQ Brand Admin 6/ 12



s 03 - HQ BRAND ADMIN

SLOTWISE

Eight command areas. 100+
live modules.

A selection from each area. Every module below is live
today.

OVERVIEW MONEY

Command centre - Network map - Action queue
- End-to-end chains

Royalty & seftlements - Receivables & arrears -
Money lost - Consolidated P&L - HQ
contribution - FOCO payouts - Cash & banking -
Board & unit economics - Revenue assurance -
E-invoicing, e-way bills & TDS - Statutory
payroll filings

GOVERN OPERATE

Approvals & SLA inbox - Contracts - Document Outlets - Stock & delivery - Warehouse -

library - Expiry & renewal clock - Legal & Sourcing & tendering - Baftch frace & recalls -

signing - Entitlements - Evidence & audit trail - Receiving & OTP handover - Cycle counts &

Audit log centre shrinkage - Quality & audits - Field ops -
Capacity & chair yield - Assets & facilities -
Lease & real estate - Catalogue & menu - Guest
experience & reputation - Workforce & labour
compliance - Franchisee relations - HRMS,
payroll & statutory registers

GROW EXPAND

Campaigns - Template distribution - Messaging Development pipeline - Site selection - Fit-out &
health - WABA fleet setup - Consent register -

Customer equity - Cohorts & channels -

ramp - Prospectus - Territories - Resale &
transfer - Exit & fermination - Distress watch
Retention missions - Prepaid liability -

Customer ownership

INTEL

Network intelligence - Findings queue - What-if
simulator - Benchmarks - Ask the network - Alert
tuning - Scenario studio - Sensitivity & solvers -
Rollout & holdouts - Decision log

SETTINGS

Business type & modules - Rules & workflows -
Store provisioning - Brand setup & theme
studio - Workspaces & personas - Privacy &
consent (DPDP) - Security & trust - Access
control - Records, retention & legal hold -
Integrations, payments hub, events &
webhooks - Developer console

Module names as shipped; the full dated list is available for due diligence and is
maintained by Product.

Slotwise - HQ Brand Admin 7/ 12
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SLOTWISE

OUTLET AND FRANCHISEE WORKSPACE

Your business command
centre — at every outlet.

Owners, franchisees and managers see the same discipline

HQ sees, scoped to what they run.

Revenue status, live

Total bookings scheduled, revenue confirmed,
outstanding payments

Slots at risk — cancellations and no-shows
predicted by AI

Auto-fill status — waitlist conversions happening
live

Services driving profit vs services bleeding
money

Leakage detection and
upselling
Loss Engine flags staff discount patterns,
underpriced services and capacity gaps

Revenue Insights surface pricing gaps, cross-sell
and VIP loyalty moments

Impact simulation on rejected bookings and
schedule changes

Dynamic Pricing and gap recommendations run
without manual intervention

Customers and marketing

Churn Prediction with recovery protocols;
lifetime value; segmentation

Automated birthday and loyalty triggers;
feedback recovery

Geo-targeted campaigns in one click; in-app
reels; AI upsell messages

Inventory and operations

AI Inventory Prediction; one-click reorders for
existing vendors

POS infegrated — no separate billing

HRMS for attendance, payroll, leave and
scheduling

Export your complete data any time — you own
it

Front desk books but cannot discount or change
prices

ACCESS & PERMISSION
CONTROL

Managers view performance but cannot access

payouts

288

Staff see their schedule, nothing else

Multi-outlet businesses set different permissions

per outlet

permission switches set exact
boundaries for every role

Fraud Detection catches what slips through — one
salon found 12,400 a month in discounts staff were

giving without the owner's knowledge

Slotwise - Outlet workspace
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s 05 - MOBILE APPS

SLOTWISE

Three apps. One truth.
Your brand on all of them.

PROFESSIONAL APP

Clarity for your
team.

Who is coming, when
and for what — with
client notes visible
before each
appointment

One-tap check-ins; no
double bookings; no
mid-service WhatsApp
inferruptions

Earnings and visits in
real time; which services
generate more

AI Business Coach: six
personalised tips a day
per staff member

Quality-check to-do
lists, rebooking rate and
rework-hour visibility

Digital attendance,
home-service
coordination, direct line
to management

PARTNER APP

Supply chain in
the hands of the
person opening
the box.

Purchase orders from
the brand or the
franchisee

Delivery confirmed by
OTP at the outlet door —
no signature on a chit

Batch numbers traced
from carton to the
service it was used in; a
recall is a query, not a
panic

Cycle counts on a
schedule, variance in
rupees on the HQ screen
the same day

Settlements and
contribution ledger both
sides can see

CONSUMER APP

Your spot is
saved.

Pick the outlet, the
professional and the
time; confirm — from
anywhere

No booking fees, no
hidden costs; deposit on
booking where the brand
chooses

One client profile across
salon, clinic and retail

Reminders, loyalty and
prepaid balances that
travel with the client

Feedback in-app with
instant recovery alerts
to the outlet

Less confusion means a calmer, more productive floor. Better
performance means more revenue. Every app writes to the same
record HQ reads, the moment it happens.

Slotwise - Mobile apps
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s 06 INTELLIGENCE LAYER

SLOTWISE

Ten AI engines, live in
production.

Trained on Indian salon, spa and clinic data. Working from
day one at every outlet, with no configuration.

Loss Engine

Finds hidden
leakage — no-shows,
unbilled, discounts

Churn
Prediction

Flags at-risk clients,
triggers retention

Staff
Performance

Fair, data-driven

Dynamic
Pricing
Adjusts rates to
demand and
capacity

Upselling
Engine

Right service, right
client, right
moment

Customer
Journey

Personalises the

Revenue
Insights
Surfaces untapped
opporfunity and
forecasts

Business
Coach

Six tips a day per
staff member

Plus, in HQ

Ask the network - What-if simulator - Scenario
studio - AI & model governance — one

Inventory
Prediction

Forecasts stock 7-
30 days ahead

Fraud
Detection

Catches
unauthorised
discounts and
billing abuse

intelligence layer learning across the whole
network.

scoring next action

automatically

WHAT THE ENGINES HAVE FOUND AND LIFTED

88,000

per month — hidden losses
discovered for one salon by
the Loss Engine

342,800

per month — extra revenue
from Dynamic Pricing at
one salon

345,200

per month — growth
opportunity surfaced by
Revenue Insights at one
salon

78%

of clients flagged by Churn
Prediction come back,
observed

94%

Inventory prediction
accuracy, observed

312,400

per month — unauthorised
discounts caught by Fraud
Detection at one salon

Engine uplifts overlap. We never add them intfo one headline number; the Revenue
Conftfrol Audit models them together, per outlet, with the overlap removed.

Slotwise - Intelligence layer 10 / 12




s 07 - BUILT FOR YOU, AROUND YOU

SLOTWISE

Most software forces you
to change how you work.
Slotwise doesn't.

We built Slotwise around real salon, spa

and clinic operations instead of ideal GO LIVE IN UNDER 48 HOURS
scenarios — for front-desk speed, non- Simple onboarding; clean and quick
technical staff and minimal training data migration

tfime. All ten AI engines start on day one Staff trained in minutes, not days —
with no configuration; they learn your training takes one day

business automatically. Marketing tools ready from day one

Your data stays yours: export any time
Front-desk tasks take minimal clicks; bookings

h . Named customer success manager and
appen in seconds

a direct escalation path
Inventory updates are instant; HRMS is

simplified for daily use

Non-tech-savvy staff understand it immediately

Before After

e Calls at all hours; waiting for client Calendar stays full — Gap
confirmations Recommendations and Dynamic

e Staff checking WhatsApp mid-service PG

No-shows reduced — Churn Prediction

e Double bookings; empty chairs
and deposit on booking

costing money
Leakage tracked and stopped — Loss

e Revenue slipping away unnoticed; no
Engine

idea which services are underpriced
Underpriced services identified —

e Staff discount abuse undetected; fake .
Revenue Insights

reviews damaging reputation

288 permission switches and Fraud
Detection stop unauthorised
discounts

e Separate billing software; offline
loyalty cards; paper feedback forms

e Stock-outs and waste; no way to frack

staff quality Integrated POS, purchase orders and

Inventory Prediction

In-app feedback with instant
recovery alerts; marketing
automation with AI-led upselling

Slotwise - Built around you 11 / 12



SLOTWISE

08 - GET STARTED

Ready to stop losing

mohey?

Two ways in. Both take less than two minutes.

Book a demo

See your HQ morning,
or your outlet's, on
illustrative data —
then on your own
export.

myslotwise.com/demo

IN GOOD COMPANY

Revenue
Leakage
Calculator

Fifteen numbers you
already know give you a
leakage range in two
minutes.

myslotwise.com/calculator

CTECHNOLOGY PARTNER TO JAWED HABIB) (SELECTED BY NATURALS)

CFEMINA FLAUNT STUDIO SOUTH - 47 OUTLETS - LIVE FROM DECEMBER 2026)

BUSINESS OWNERS AND BRANDS

support@myslotwise.com
+91 90634 85297

STAFF

Download the Slotwise Professional App from the
App Store or Google Play and sign in with the code
your outlet gives you.

One system,
everything handled.

Sas Estetica Solutions Pvt. Ltd., Hyderabad - myslotwise.com

Slotwise - Get started

12 / 12




